
Dear Members
For most of its 78 years, the growth of New Hampshire 
Electric Cooperative followed a predictable path. Each 
year we added more members (often a thousand or more), 
and each year we sold more power. In 2007, that began 
to change. New members and kilowatt-hour sales have 
barely budged on a net basis over the past 10 years. We 
believe this represents a “new normal” and are taking 
steps to ensure that NHEC is well positioned to meet its 
members’ changing needs on an affordable basis in this 
new environment.

While presenting many challenges, the “new normal” also 
presents opportunities to better serve our members. In our 
efforts to grow electric load in environmentally and cost 
efficient ways, we’ve introduced hundreds of members to 
the value of heat pump technology. In 2016, NHEC provided 
incentives totaling more than $530,000 to members 
who installed heat pump systems for heating, cooling 
and water heating. As in previous years, we continue to 
invest significant resources in delivering energy efficiency 
services as a means of helping members reduce their 
energy use and manage the size of their electric bills.

Another program we will be launching this year will offer 
incentives on the purchase of electric vehicles (EVs) and 
the installation of charging stations throughout our service 
territory. We believe that NHEC is uniquely positioned to 
support the region’s EV market. EV prices are coming 
down, miles per charge are going up and NHEC stands 
ready to take advantage of this game-changing technology.   

As we’ve seen for the past several years, the “new normal” 
can mean wide seasonal price swings in the cost of 
electricity. This is due largely to the region’s reliance on 
natural gas to generate nearly half of all power in New 
England. In 2016, we took a big step toward finding new 
ways to manage our members’ energy costs by starting 

construction of what will be the state’s largest solar electric 
system. Located on our electric distribution system in 
Moultonborough, the 2 megawatt (MW) array will feature 
8,000 solar panels and provide us with a reliable source 
of renewable power that is not subject to high regional 
transmission and capacity charges.  The project also 
offers us the opportunity to develop new models for how to 
manage our system, benefit the environment and provide 
multiple potential cost efficiencies to our members.

We are also adapting to the “new normal” in the way we 
communicate with you. To be the partner you trust, we are 
increasingly focused on providing the information you need 
in a way that is easy to understand and to access. That’s 
why we completely redesigned our website in 2016, using 
your feedback to create a site that makes it easy to:

• Pay your bill and view your usage

• Learn ways to save on your energy bills

• Get information on power outages

Yours in the cooperative spirit,
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Financials
2016 2015

($000) ($000)

ASSETS
Current Assets

Cash & Cash Equivalents  $9,235  $6,742 

Special Deposits  1,000  500 

Receivables from Members – Energy Sales  12,529  11,559 

Other Receivables  1,816  2,952 

Material & Supplies Inventory  2,943  2,905 

Prepayment & Other Current Assets  2,704  2,767 

Total  Current Assets  30,227  27,425 

Utility Plant  358,446  346,755 

Less: Depreciation  (159,923)  (150,856)

Net Utility Plant  198,523  195,899 

Other Assets

Temporary investments  3,000  3,700 

Intangible assets  1,375  1,375 

Non-utility property  283  293 

Investments in  Assoc. Organizations  11,418  11,390 

Total Other Assets  16,076  16,758 

Deferred Debits  7,233  7,866 

Total Assets  $252,059  $247,948 

LIABILITIES & EQUITY
Current Liabilities

Lines of Credit  $292  $8,473 

Accounts Payable  8,063  10,899 

Accrued Liabilities  2,797  3,299 

Member Deposits  1,820  1,872 

Current Portion of Long-Term Obligations  6,327  5,861 

Total Current Liabilities  19,299  30,404 

Long-Term Obligations  105,335  97,982 

Deferred Credits  6,143  7,060 

Member Equity  121,282  112,502 

Total Liabilities & Equity  $252,059  $247,948 

2016 2015
($000) ($000)

Revenue
Operating Revenues  $128,869  $139,009 

Expenses
Cost of Power & Transmission  62,360  73,231 

Operation & Maintenance  13,308  13,071 

Customer, Admin. & General  19,160  18,942 

Sales  2,002  2,169 

Depreciation  11,918  11,597 

Interest Expense & Other Ded.  4,832  4,831 

Taxes  7,153  6,538 

Total Operating Expenses  120,733  130,379 

Operating Margins  8,136  8,630 

Non-Operating Margins
Interest Income & Patronage  602  590 

Other  42  297 

Total Non-Operating Margins  644  887 

Net Margins  $8,780  $9,517 

It is my pleasure to report to you the financial results of your 
cooperative for the year ending December 31, 2016. NHEC ended 
the year with positive net margins of $8.8 million from our delivery 
service operations.  This strong result provides continuing support 
for our efforts to ensure that NHEC has the capital necessary 
to make the investments required to maintain and enhance the 
distribution system that serves our members.     

This positive result was all the more significant because growth 
on our system remained minimal as in recent years, with 323 
new services being added in 2016 and kilowatt-hour sales (kWh) 
only marginally higher than 2015.  Even with these increases the 
average monthly kWh consumption for our residential members 
decreased by 3.45%, reflecting the impact of warmer than normal 
weather during the 2015-16 winter, increasing energy efficiency  
by our members and installation of member-sited renewable  
energy systems.

NHEC continues to make every effort to keep our operating costs 
down while improving service reliability.  One significant way we 
do this is by investing in right-of-way clearing, which reduces the 
number of outages and the costs incurred to restore power during 
adverse weather events.  In addition, investments to sectionalize 
our distribution through the installation of fuses, reclosers and other 
devices helps minimize the extent of outages, speed the restoration 
of service and reduce operating expense.  In 2016, NHEC spent 
$430,000 on work to improve circuit reliability by increasing the 
number of automatic sectionalizing devices. 

While we make every effort to effectively manage our operating 
costs, some are very difficult to control.  One example of the financial 
challenges NHEC is facing is the burden of rapidly increasing property 
taxes assessed by the towns where our equipment is located.  The 
local taxes we pay increased 9% in 2016, and over the past 5 years 
have increased over 70%.  NHEC is leading legislative efforts in 
Concord to try to address what we see as unfair and inconsistent tax 
assessment practices by a number of towns to correct this problem.

Wholesale power costs and transmission of power from the regional 
grid to our system comprise 52% of all costs we administer.  In 2016, 
there were major changes in revenues and expenses relating to power 
costs and transmission, which were generally lower than they have 
been in recent years.  NHEC passes these savings directly through 
to its members through our Co-op Power rates and Regional Access 
Charges, so this helped to have a favorable impact on bills for many 
members for much of the year.

Overall, NHEC had a very strong year financially under difficult 
conditions.  

Respectfully submitted,

Sharon L. Davis, Treasurer

B a l a n c e  S h e e t

S t a t e m e n t  o f  O p e r a t i o n s Treasurer’s Report

E xpenses  by  Ca tego r y  –  2016

The annual audit of New Hampshire Electric Cooperative’s 
records was made by BerryDunn, 100 Middle Street, Portland, ME 
04104-1100 and reviewed by the Audit Committee of the Board of 
Directors of New Hampshire Electric Cooperative. Copies of the 
complete report are available by mail upon request, or online at 
www.nhec.com.
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