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NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

Minutes of the Annual Meeting of Members 

June 14, 2016 

 

 

 Pursuant to notice mailed to all members in the form attached hereto, the Annual Meeting 

of Members of the New Hampshire Electric Cooperative, Inc. was held on Tuesday, June 14, 

2016, at the Plymouth State University’s Prospect Hall in Plymouth, NH. 

 Registration and a spaghetti dinner began at 5:00 p.m. 

Chair Hansen called the meeting to order at 6:01 p.m. and noted that the meeting is being 

taped and will be made available to public access channels.  He thanked Sodexo catering for the 

dinner and Plymouth State University for the use of their facility.  

Sally Carver offered the Invocation, which was followed by Jesse Bakas leading the 

Pledge of Allegiance. 

Chair Hansen introduced himself, Earl Hansen, Chair of the Board from Holderness as 

well as the other Directors: Joe Kwasnik, Vice Chair, from Jackson; Sharon Davis, Treasurer, 

from Campton; Joan Aubrey, Secretary, from Jackson; Dave Talbot, Assistant Treasurer, from 

North Woodstock; Chuck Braxton from Meredith; Jerry Hopkins, from Moultonborough; Georgie 

Thomas from Intervale; Harry Viens from Center Harbor, Bruce Wiggett from Plymouth.  He 

noted that director Ken Colburn from Meredith is currently representing NHEC at a National 

Rural Electric Cooperative Association (NRECA) meeting so was unable to attend tonight.  He 

also introduced Mark Dean, NHEC’s General Counsel; Steve Camerino, President/CEO; Jim 

Bakas, Vice President of Operations and Engineering; Dena DeLucca, Vice President of Corporate 

Services; Judy Gove, Vice President of Member Services & Community Relations; Brenda Inman, 

Vice President of Financial Services/CFO; Steve Kaminski, Vice President of Power Resources 

and Access; Craig Snow, Vice President of Energy Solutions; and other invited guests. 

Chair Hansen called upon Secretary Joan Aubrey to provide the Report of Members 

present, to read the notice of the meeting, and to read the minutes of the June 16, 2015 Annual 

Meeting of Members. 

Mrs. Aubrey reported that she reviewed the member registration preceding a call of the 

meeting and that there is a quorum present.  A copy of the registration list is attached to these 

minutes.   

Mrs. Aubrey next read the Official Notice of the 77th Annual Meeting of the Members of 

New Hampshire Electric Cooperative, Inc.  
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George Noyes was acknowledged and moved to dispense with the reading of the minutes 

of the 2015 Annual Meeting of Members and accept the minutes as presented.  The motion was 

duly seconded and adopted by voice vote.  Chair Hansen pointed out that the minutes were posted 

on the wall. 

 Chair Hansen called upon Brenda Inman, Chairman of the Tellers’ Committee, to provide 

the results of this year’s election.  Mrs. Inman reported on the number of votes each candidate 

received and the number of ballots cast.    

Chair Hansen declared Thomas Mongeon, Joseph Kwasnik, Georgie Thomas, and Carolyn 

Kedersha each elected to the Board of Directors for a three-year term.   

Chair Hansen introduced newly-elected directors Tom Mongeon from Rumney and 

Carolyn Kedersha from Tuftonboro. 

 Chair Hansen called upon Sharon Davis for presentation of the Treasurer’s Report.   

 Mrs. Davis indicated that it is her pleasure to report the financial results of the Cooperative 

for the year ending December 31, 2015.  She advised that NHEC ended the year with margins of 

$9.5 million, which was $3.8 million higher than the previous year, and an Equity to Assets ratio 

of 45.37%.  She reported that NHEC saw a slight decrease in kWh sales from the previous year 

while the number of active members was only up by .5%.  

 Mrs. Davis reviewed a slide showing the breakdown of total operating revenue, reviewing 

the percentage of revenue received from each member class.  She noted that NHEC continues to 

experience relatively flat sales growth with little to no growth in new members.  She discussed 

fixed costs that do not vary based on how much electricity is used and the member service charge 

portion of the bill designed to cover a portion of these fixed costs. 

Next, Mrs. Davis reviewed a slide showing the breakdown of expenses by category, noting 

that power costs comprise 56% of all costs leaving only 44% that can effectively be managed.  She 

mentioned that a continuing financial challenge for NHEC is increasing property taxes, which 

have increased 78% over the past five years.  She discussed the fact that NHEC is a capital 

intensive business and requires a high level of investment to maintain and improve the system, 

which further reduces the portion of manageable expenses.       

In closing, Mrs. Davis remarked that continuing to make investments that will benefit the 

membership and managing our costs are extremely important to the Board of Directors and 

employees of the Cooperative.  

Chair Hansen recognized John Randlett who moved to accept the Treasurer’s, Chair of the 

Board’s and President’s Reports as published in the Annual Report.  The motion was duly 

seconded and passed by voice vote.  
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Chair Hansen recognized Gene Chandler, Special Assistant to Senator Kelly Ayotte, who 

read a letter from the Senator congratulating NHEC on its 77th Annual Meeting and expressing 

thanks for its great work. 

Next, Chair Hansen recognized Chuck Henderson, Special Assistant to Senator Jeanne 

Shaheen, who read a letter from the Senator acknowledging NHEC’s service to its members, the 

long-time service of retiring directors Earl Hansen and Jerry Hopkins, and congratulating the 

Board, staff, management, and members. 

Chair Hansen recognized Jerry Hopkins, a retiring long-time member of the Board, who 

thanked members for voting for him over the years and discussed his time on the Board.  He 

commented that he is delighted to have served the members and indicated that NHEC is in the 

good hands of highly credentialed directors. 

Chair Hansen next addressed the membership, indicating that there is a certain amount of 

sadness in retiring from the Board.  He discussed the fact that not all of the membership 

recognizes that they members and not customers of NHEC, and it is his hope that the Board will 

continue to promote that we are a membership cooperative.  He mentioned the financial stability 

the Co-op has achieved over time, the hard work of directors to educate themselves on the changes 

in the industry, and the potential strain on the Co-op with more renewables coming on-line and the 

need to make sure things are fair to all members.  He reminded directors that their job is to set 

policy and not make procedures or operate the company and their only employee is the CEO.   

Chair Hansen thanked the members for electing him to the Board five times and the 

Directors for electing him as their Chair fourteen times; he appreciates the faith and trust put in 

him.  He commented that every board member has one objective in mind and that is to do the best 

they can do for the membership.  He thanked the employees and remarked that it has been a 

pleasure working with them.  He mentioned a few employees individually and expressed his 

appreciate for the support and assistance provided to him.  In closing, he thanked his wife, Lynne 

and said his goodbyes to the members.  

 Chair Hansen called upon Steve Camerino to present the President’s Report. 

Mr. Camerino thanked everyone for attending.  He mentioned that a number of employees 

are here tonight and he asked them to stand and be recognized.  He discussed some of the 

challenges NHEC faces today, including high commodity costs, flat and declining sales, and 

demand to provide ever greater reliability.  He stated that there are members who want more 

choice, control, and flexibility in their service and others that just want their lights to come on 

when they flip the switch; and all members want great service, and have a right to that.  He noted 

that NHEC faces a lot of serious, competing demands and could look at that challenge and be 
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intimidated, or take that challenge and say it is an exciting time to do this, which if you look at our 

history is what we have done and how we got started.  

Mr. Camerino discussed NHEC’s positive equity position and record year for service 

reliability, noting that it was achieved over time, through a long process, because a group of 

people had a vision.  We are now in a position of great strength, which is a great launching pad.  

We are going through a strategic planning process to determine what NHEC should look like 20 

years down the line.  We won’t know what all the steps are, but if we move down that path we can 

have success just like our forbearers had.  Our focus will always be reliability, responsiveness, and 

reasonable rates.  He noted that while it is common to talk about how expensive rates are, on an 

inflation adjusted basis they are one-half of what they were when the Co-op was started in 1939.   

In closing, Mr. Camerino reiterated that if members have any suggestions, questions, or 

concerns, all employees are at your disposal and can be reached by phone or e-mail.  We work for 

you.   

 Mr. Camerino called Joe Kwasnik, Vice Chair, to the podium.  Mr. Kwasnik thanked 

members for coming and stated that on behalf of the board we want to say goodbye to two of our 

cherished directors, Earl Hansen and Jerry Hopkins.  He remarked that they are our heart and soul 

and it will be difficult to replace them going forward.  He mentioned they have been there for both 

the hard and easy decisions, which have always been made with the benefit of the members in 

mind.  He also noted that they were fundamental in establishing our NHEC Foundation.   

Mr. Camerino read citations from Governor Maggie Hassan for Jerry Hopkins and Earl 

Hansen and congratulated them both.  

Mr. Camerino asked Attorney Dean to provide some introductory remarks prior to opening 

the meeting to member questions.     

Attorney Dean commented that Messrs. Hansen and Hopkins were at the Co-op when he 

started representing the company and they are two of the most candid, authentic, unscripted, 

spontaneous people he has ever had the chance to work with and they will be missed.   

Attorney Dean indicated that before opening the meeting to questions he wanted to provide 

some information.  He discussed the Antrim Wind Project in Antrim, NH and mentioned the 

Power Purchase Agreement that NHEC has to buy 25% of the projects output, as well as its 

Renewable Energy Credits (RECs), if the project receives all of its approvals and gets built.  He 

noted that, as with most contracts, the price details are subject to confidentiality agreements.  He 

stated that there are currently a number of regulatory proceedings pending for this project and 

NHEC has learned that there might be people participating in this process who are here to ask 

questions, so he wants to make sure everyone is clear that this is a meeting of the Co-op members 
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and we will only be taking questions from Co-op members.  He underscored that specific pricing 

terms are subject to confidentiality restrictions and the Co-op will not be disclosing that 

information.  

Questions and comments from the membership were next addressed: 

1) Stephen Cantor of Waterville Valley asked when capital credits will be disbursed to 

members.   

Mr. Camerino advised that the Board has a policy on capital credits and what we are 

watching for is when NHEC has a strong enough equity position, in light of its future capital 

needs, to be able to pay out a portion of that equity.  He noted that he can’t give a definitive 

timeframe, but it is an ongoing matter of consideration by the Board every year. 

Chair Hansen added that when NHEC pays out capital credits the Board will also need to 

decide on a method; he explained that it could be First in First Out (FIFO), Last in First Out 

(LIFO) or some combination.  

2) A member asked about the geographic location of the wind project mentioned earlier. 

Mr. Camerino replied that it is the Antrim Wind Project and is located in Antrim, NH. 

3) Sandra Jones of Holderness expressed concern with the comment that renewables are 

putting a strain on the Co-op and indicated that the Plymouth Area Renewable Energy Initiative 

(PAREI) believes the opposite is true and would like to work with the Co-op to promote the 

benefits of solar PV. 

 Mr. Camerino remarked that NHEC is a member-owned organization and we need to 

support our members’ energy choices even though there may be things happening in the energy 

world that might pose challenges.  He added that PAREI has been an excellent partner and very 

supportive of the Co-op. 

4) Ed O’Brien of Easton commented on NHEC’s use of herbicides and his feeling that 

they should not be used.  

 Mr. Camerino explained that only herbicides certified by the state as being safe are used 

and members can notify NHEC if they don’t want us to apply them. 

5) Deb Fegan of Moultonborough asked if there would be a push to have members make a 

choice and sign up for one of the three “Go Beyond the Peak!” Programs by requiring them to opt 

out if they weren’t interested, if not enough members sign up on their own.  She also questioned 

the use of a call center in Canada and whether any options were considered in the United States. 

Mr. Camerino first explained the “Go Beyond the Peak!” program, NHEC’s demand 

response program to reduce peak demand in an effort to save on future power costs.  He noted 

that we don’t have plans to push members harder to sign-up, but we would encourage members to 
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sign up for at least the Peak Days Program, which he described.  He commented that he sees the 

programs evolving over time and we will be listening to our members’ feedback.  With regard to 

the call center, Mr. Camerino explained the Request for Proposal (RFP) process NHEC used 

which resulted in a partnership with several companies.  He stated that the call center piece came 

as part of the package and was not something NHEC could choose.  He noted that this function 

will eventually be moved in-house.  

6) Jack Saunders of Holderness asked for the Co-op’s opinion of solar programs being 

offered by various companies. 

 Mr. Camerino replied that there are a number of ways people can install solar arrays on 

their homes and while NHEC is aware there are companies offering various options we do not 

make recommendations (pro or con) for those vendors.  He noted that NHEC’s Energy Solutions 

Department could be called if a member has questions. 

7) Paul Fisher of New Hampton stated that he has been on the dual fuel load management 

program for a long time and asked if his ability to continue on that program was going away.   

Responding, Mr. Camerino explained that members on the existing load management 

programs are being switched over to the new “Go Beyond the Peak!” program and there is still 

an incentive to participate.  He offered that someone from staff could talk to Mr. Fisher about his 

particular details. 

Being no further business to come before the meeting, a motion to adjourn the meeting was 

made, seconded and adopted by voice vote and Chair Hansen adjourned the meeting at 7:12 p.m.  

Chair Hansen announced that the drawing of door prizes would now take place.  

  

   

  

 __________________________________ 

      Joan Aubrey, Secretary 
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_______________________________ 

Joseph Kwasnik, Chair of the Board 


