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NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

Minutes of the Meeting of the Board of Directors 

April 25, 2017 

 

Pursuant to proper notice duly provided to all Directors, the regular meeting of the Directors of 

the New Hampshire Electric Cooperative, Inc. (NHEC) was held April 25, 2017, at the 

Cooperative’s Pemi Board Room in Plymouth, NH.  

 

Directors present were Joseph Kwasnik, Joan Aubrey, Charles Braxton, Kenneth Colburn, 

Sharon Davis, Carolyn Kedersha, Thomas Mongeon, David Talbot, Georgie Thomas, Harry 

Viens, and Bruce Wiggett.  Others present were Steven Camerino, President/CEO; Jim Bakas, 

VP of Operations & Engineering; Dena DeLucca, VP of Corporate Services; Judy Gove, VP of 

Member Services and Community Relations; Brenda Inman, VP of Financial Services/CFO; 

Steve Kaminski, VP of Power Resources & Access; Mark Dean, Attorney; Brian Callnan, 

Director of Power Resources & Access; Tim Ainsworth, Safety Manager; Frank Parks, Safety 

Administrator; and Sharon Yeaton, Executive Services Administrator (recording).   

 

Chair Kwasnik called the meeting to order at 8:30 a.m.    

Approval of Minutes and Agenda Review 

The minutes of the Board Meeting of March 28, 2017, were reviewed.  Upon motion of Mr. 

Talbot, seconded by Mr. Viens, it was 

 

VOTED:  To adopt the minutes of the March 28, 2017, meeting of the Board of Directors as 

presented.  

  

Vote for the motion was unanimous.  

 

No changes were made to the agenda. 

Safety Moment 

Mr. Ainsworth presented the Safety Moment on home office safety and ergonomics and 

addressed questions.  A handout of home office safety tips was distributed.   

 

Messrs. Ainsworth and Parks left the meeting at 8:38 a.m. 

Chairman’s Report 

Chair Kwasnik stated that once the Strategic Planning process has been completed he would like 

the Board to come up with its own operational initiatives focusing on governance, including how 

the board operates, committee structure, policies, etc.  He advised that he would probably put 

together a committee this summer to focus on this.    

President’s Report 

Mr. Camerino presented the President’s Report and addressed questions.  He reviewed a dash-

board of key operating metrics for safety, various financial measures, the balanced scorecard and 
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service reliability.  He discussed the Telephone Town Hall Meeting held on April 20th; the work 

being done on the Enterprise Risk Management work plan; his participation in some external 

meetings and conferences; and the launch of the Co-op Academy, distributing a copy of the 

announcement that went to staff.  He also provided an update on the efforts surrounding the 

property tax issue; reported on the cumulative solar PV net metered capacity on our system, 

indicating that a graph showing the trend would be provided to directors; and advised that we 

will not have a site for document sharing for Strategic Planning since it was a bigger undertaking 

than originally thought and would have required a reprioritization of IT staff time to accomplish. 

Strategic Planning 

Chair Kwasnik noted that reports from each of the subgroups was provided by e-mail and today 

is an opportunity for everyone to bring forth any questions or share feedback.   

 

Mr. Camerino discussed the challenge of taking the work that each of the four subgroups did and 

pulling it all together into a strategic plan to be worked on further at the retreat.  He mentioned 

that we will need to take into consideration whether or not we can do everything identified by 

each of the subgroups at the same time and noted that as he pulls everything together the end 

result may not be exactly what came out of the subgroups.   

 

Chair Kwasnik stated that we want to develop a strategic planning platform that can be revisited 

each year.  The plan needs to have a vision/mission, strategic goals and operational initiatives.  

He advised that Mr. Camerino and the rest of senior management will be refining the initiatives 

as well as the goals and vision. 

 

Mr. Camerino reminded everyone that we have a consultant who is doing the vision testing with 

members in the next couple of weeks and we will have that information back to further modify 

the vision/mission.   

 

Chair Kwasnik reviewed the chronology of events leading up to the strategic plan, including an 

off-site retreat to be held following an abbreviated board meeting on May 30th, refinement of the 

plan by senior management through June and then final approval of the plan at the June Board 

meeting.  

 

Directors shared feedback on the process, the work done to date and things to consider when 

developing the plan. 

 

Chair Kwasnik advised that if anyone has questions or suggestions on any aspect of the plan they 

should send him and Mr. Camerino an e-mail.  

Audit Committee 

Committee Chair Wiggett drew attention to the draft minutes of the March 28th Audit Committee 

meeting, Attachment #14 in the Board packet.  Upon motion of Mr. Talbot, seconded by Mr. 

Braxton, it was 

 

VOTED: To approve the minutes of the March 28, 2017, Audit Committee meeting as 

presented. 

 

Vote for the motion was unanimous.  
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Committee Chair Wiggett referred to Attachment #15 in the Board Packet, IRS Form 990, and 

indicated that this needs the Board’s acceptance. Upon motion of Mrs. Thomas, seconded by Mr. 

Talbot, it was 

 

VOTED: That the Board of Directors accepts NHEC’s 2016 IRS Form 990 as presented.  

 

Questions on the Form 990 were addressed. 

 

Vote for the motion was unanimous. 

 

Mr. Kaminski addressed a question on electromagnetic pulse attacks and indicated that he would 

recirculate some information previously provided.   

Engineering & Operations Committee 

Committee Chair Viens noted that the Engineering & Operations Committee has not met since 

the last Board meeting and there are no items requiring action this month.  The next meeting is 

scheduled for May 17th.  

Power Resources & Access Committee 

Committee Chair Thomas drew attention to the draft minutes of the March 27th Power Resources 

& Access Committee meeting, Attachment #16 in the Board packet.  Upon motion of Mr. Talbot, 

seconded by Mr. Wiggett, it was 

 

VOTED: To approve the minutes of the March 27, 2017, Power Resources & Access 

Committee meeting as amended.  

 

Vote for the motion was unanimous. 

 

Mr. Kaminski advised that he has a couple of contract items for discussion in Executive Session.  

He provided an update on Demand Response (DR), reporting that we continue to work with 

Navigant and are currently in the technology assessment phase.   

 

The meeting recessed at 10:16 a.m. and reconvened at 10:28 a.m. 

 

Mr. Kaminski mentioned that quarterly graphs for Renewable Portfolio Standards and 

competitively supplied sales were included in the Board packet.  He next introduced Brian 

Callnan, Director of Power Resources and Access. 

Attorney’s Report 

Attorney Dean reported briefly on litigation issues, including the initiation by NHEC of a lawsuit 

against a member seeking to clarify NHEC’s rights to cut trees in an existing right-of-way and 

the Elster lawsuit, reporting that we are still waiting for an order.  He advised that any specific 

questions on these two items would need to be addressed in executive session.  He next 

discussed activities and addressed questions related to Senate Bill 129 and the New Hampshire 

Public Utilities Commission (NHPUC) order on the RPS requirements for Class III Renewable 
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Energy Credits.  He also noted that the net metering docket is awaiting a decision from the 

NHPUC. 

Corporate Services Committee 

Committee Chair Davis drew attention to the draft minutes of the March 27th Corporate Services 

Committee meeting, Attachment #17 in the Board packet.  Upon motion of Mr. Talbot, seconded 

by Mrs. Kedersha, it was 

 

VOTED: To approve the minutes of the March 27, 2017, Corporate Services Committee 

meeting as amended. 

 

Vote for the motion was unanimous.  

Member Solution Committee 

Committee Chair Aubrey noted that the Member Solutions Committee has not met since the last 

Board meeting.  She drew attention to the resolution to appoint ballot counters for this year’s 

director election, Attachment #18 in the Board packet.  Upon motion of Mrs. Thomas, seconded 

by Mr. Talbot, it was 

 

RESOLVED, that in accordance with Article III, Section 4, of the New Hampshire Electric 

Cooperative’s Bylaws the ballots shall be opened and counted on such date and place as 

designated in the annual meeting notice, by a committee of tellers as appointed herewith:  

Brenda Inman, Chair; Seth Wheeler, Patti Corbeil, Shauna McNair, Terry Matthews, Robyn 

Sarette, Darlene Roberts, Doug Bergholm, Kristie Saulnier, Daron Whitehouse, Autumn Doan, 

Les Small, Phyllis Evans, Edee Murphy, Sharon Yeaton, Connie Moren, Lynne Turmel, Judy 

Gove, Sara Thielbar, Karen Hanks, Kathryn Borger, Christy Pendarvis and Stacy Toomey.    

 

Vote for the motion was unanimous.  

 

Mrs. Gove provided an update on details relating to the Annual meeting, including electronic 

voting and ballot preparation and the confirmation of D. Maurice Kreis as a guest speaker at the 

meeting.  She also discussed previous plans to hold a legislative reception and reported that an 

event would be planned for the summer.   

Board General Session 

Board Tracking Report 

No changes were made to the Board Tracking Report.  

Committee Meetings 

Following is a list of upcoming committee meetings: 

 Engineering & Operations Committee – May 17th at 9:00 a.m. 

Balanced Scorecard Report 

Mr. Camerino noted that he briefly discussed the BSC during his President’s Report.  He 

mentioned that the two items for the second quarter, Co-op Academy and Electric Vehicle Pilot, 

are on schedule.     
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NRECA Report 

Mr. Colburn presented the National Rural Electric Cooperative Association (NRECA) Report, 

discussing the recent NRECA Board meeting and the NRECA Legislative Conference.  He 

indicated that he needs to nominate someone for the NRECA regional resolutions and 

nominations committees, noting that Mr. Viens served on both committees last year.  After a 

brief discussion, he stated that he will notify NRECA that Mr. Viens will serve on both 

committees again this year.    

NHEC Foundation Report 

NHEC Foundation Chair Davis noted that the NHEC Foundation Investment Committee is 

meeting tomorrow.  

Expense Reports 

Chair Kwasnik noted that there were no expense reports this month.  

Miscellaneous 

Mrs. Aubrey reported on the NRECA Director Conference she recently attending, sharing 

insights and recommendations from the course entitled Conversation Skills Outside the 

Boardroom.   

 

Mr. Kaminski reported on the National Renewable Cooperative Organization (NRCO) board 

meeting held last Friday, mentioning a presentation on the state of storage technology.    

Executive Session 

Upon motion of Mr. Talbot, seconded by Mrs. Aubrey, it was  

 

VOTED:  That the Board of Directors move into Executive Session for the purpose of 

discussing legal/litigation issues, confidential commercial information, and 

confidential personnel matters.     

 

Vote for the motion was unanimous and the Board entered Executive Session at 11:21 a.m.   

Adjournment 

The Board moved out of Executive Session and Chair Kwasnik adjourned the meeting at 1:10 

p.m. 

 

 

 

     ___________________________ 

Joan Aubrey, Secretary 

A TRUE COPY ATTEST: 

 

 

 

__________________________________ 

Joseph Kwasnik, Chair of the Board 


