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NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

Minutes of the Meeting of the Board of Directors 

March 27, 2018 

 

Pursuant to proper notice duly provided to all Directors, the regular meeting of the Directors of 

the New Hampshire Electric Cooperative, Inc. (NHEC) was held March 27, 2018, at the 

Cooperative’s 287 Highland Street Office in Plymouth, NH. 

 

Directors present were Joseph Kwasnik, Joan Aubrey, Charles Braxton, Kenneth Colburn, 

Sharon Davis, Leo Dwyer, Carolyn Kedersha, Thomas Mongeon, David Talbot, Georgie 

Thomas, and Harry Viens.  Others present were Steve Camerino, President/CEO; Jim Bakas, VP 

of Operations & Engineering; Dena DeLucca, VP of Corporate Services; Brenda Inman, VP of 

Financial Services/CFO; Craig Snow, VP of Member Services; Mark Dean, Attorney; Brian 

Callnan, Director of Power Resources and Access; Guy Ford, Corporate Risk and Compliance 

Executive; Pam Ouellette, Director of Human Resources; Cooperative Members Edward French, 

Neil Irvine, and Jeff Morrill; and Sharon Yeaton, Executive Services Administrator (recording).  

Steve Kaminski, VP of Power Resources & Access participated by telephone. 

 

Chair Kwasnik called the meeting to order at 11:50 a.m.    

Approval of Minutes and Agenda Review 

The minutes of the Board Meeting of February 27, 2018, were reviewed.  Upon motion of Mr. 

Talbot, seconded by Mrs. Kedersha, it was 

 

VOTED:  To adopt the minutes of the February 27, 2018, meeting of the Board of Directors as 

presented.  

  

Vote for the motion was unanimous.  

 

The agenda was modified to address the Engineering and Operations Committee report after the 

Executive Committee.   

Board Safety Moment 

Chair Kwasnik presented the Safety Moment distributing and reviewing a list of fire safety tips 

for older adults.  

Chairman’s Report 

Chair Kwasnik presented the Chairman’s Report, mentioning that a voting delegate and alternate 

need to be selected for the Northeast Association of Electric Cooperatives (NEAEC) Annual 

Meeting in May.  Carolyn Kedersha was appointed as NHEC’s voting delegate and Ken Colburn 

as the alternate.   

 

Mr. Kaminski joined the meeting by phone at 11:54 a.m. 
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Chair Kwasnik discussed a new mileage form that will be circulated at each board and 

committee meeting to ensure the correct reimbursement is made for each meeting.  Mr. Kwasnik 

asked if there was agreement that mileage should be from the address where a director’s Co-op 

meter is located except when the actual distance traveled was shorter.  There was no objection.  

 

Chair Kwasnik also discussed Nominating Committee compensation for which it was agreed that 

similar to the additional $100 paid to the Chair of the committee for extra duties the Vice Chair 

would receive an additional $50 to reflect added duties; a presentation by Messrs. Camerino and 

Snow in Jackson, with Mrs. Aubrey indicating that it was well-received; setting aside a day each 

month for committees to hold meetings instead of trying to hold them on board meeting day, for 

which it was agreed to try this on the Monday before board meetings; dedication of the 

Moultonborough Solar project, for which Mr. Camerino advised that a theme and date have not 

yet been determined; and director qualifications, drawing attention to the two forms used for 

director candidates this year, Attachment #12 in the Board packet, noting that this was the result 

of work from the Executive Committee.  

 

There was discussion on the forms in Attachment #12, specifically the reference to “character of 

NHEC service location” with the question raised as to whether there is a way to simplify this.  

After discussion, it was suggested that we continue with the current form and if we get questions 

or members are confused by it we can make improvements next year.    

 

Chair Kwasnik mentioned that director bios on the website need to be updated and a form similar 

to the 250-word statement form will be used.  He also mentioned the development of an annual 

questionnaire for director qualifications.  

 

Attorney Dean explained that he and Mr. Camerino have been tasked to prepare any 

recommended policy changes and the annual questionnaire prior to the May Board meeting, with 

the recommendations being presented to the Executive Committee before they are brought to the 

full Board.  

Executive Committee 

Chair Kwasnik drew attention to the draft minutes of the February 23rd Executive Committee 

meeting, Attachment #11 in the Board packet.  Upon motion of Mrs. Aubrey, seconded by Mr. 

Talbot, it was 

 

VOTED: To approve the minutes of the February 23, 2018, Executive Committee meeting as 

presented.   

 

Vote for the motion was unanimous. 

Engineering & Operations Committee 

Mr. Bakas discussed his research and some potential options relating to Tracking Reliability, 

Item #5 on the Board Tracking Report, indicating that he doesn’t yet have a recommendation.   

 

Committee Chair Mongeon reported on the March 1st Engineering and Operations Committee 

meeting, reviewing the items that were discussed.  He discussed the direct buried cable 
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replacement project, noting that the general feeling of committee members was that they were in 

favor of accelerating the program, however they would like to have additional information before 

approving, so he will be providing Mr. Bakas with a list of additional information they would 

like to see.   

 

Discussion ensued on the direct buried cable project, with directors expressing differing views 

regarding whether sufficient information has already been provided or if additional information 

is still needed prior to granting approval. 

 

Committee Chair Mongeon thanked everyone for their input and advised that he would work 

with Mr. Bakas on additional information and a timeline to schedule a follow-up Engineering 

and Operations Committee meeting.   

 

Mr. French left the meeting at 12:33 p.m. 

 

The draft minutes of the March 1st Engineering and Operations Committee, Attachment #14 in 

the Board packet, were reviewed.  Upon motion of Mr. Braxton, seconded by Mr. Colburn, it 

was 

 

VOTED: To approve the minutes of the March 1, 2018, Engineering & Operations Committee 

meeting as presented. 

 

Vote for the motion was unanimous.  

President’s Report 

Mr. Camerino presented the President’s Report and addressed questions.  He reviewed a 

dashboard of key operating metrics for safety, various financial measures, the Balanced 

Scorecard (BSC) and service reliability.  He also discussed the recent National Rural Electric 

Cooperative Association (NRECA) annual meeting and presented findings from a Smart Electric 

Power Alliance (SEPA) report on the state of electric vehicle development. 

 

Mr. Bakas left the meeting at 12:46 p.m. and Mrs. Ouellette left at 12:48 p.m. 

 

Mr. Camerino continued the discussion on electric vehicles and shared highlights from a Utility 

Dive article, noting that the article provides a good summary of the SEPA report.  He distributed 

copies of the article and offered to provide copies of the SEPA report.  He noted that the main 

point is that NHEC is moving rapidly and focusing on the right things.     

   

Mr. Camerino discussed a request from the Northeast Association of Electric Cooperatives 

(NEAEC) for an NHEC director to take on a leadership role in NEAEC.  He noted that if anyone 

is interested they can let him know.   

Audit Committee  

At 12:57 p.m. Committee Chair Braxton reconvened the Audit Committee for the purpose of 

accepting the audited financial statements that were presented to the Committee earlier today.  

Upon motion of Mrs. Thomas, seconded by Mrs. Kedersha, it was 
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VOTED: That the Audit Committee accepts the 2017 audited financial statements as 

presented.   

 

Vote for the motion was unanimous.   

 

At 12:58 p.m. the NHEC Board meeting reconvened.   

 

Committee Chair Braxton reported on the Audit Committee meeting held earlier today, advising 

that the 2017 financial statements have been accepted.  He reviewed the other items discussed at 

the committee meeting and noted that a red-lined copy of the Audit Charter would be circulated. 

Power Resources & Access Committee 

Committee Chair Viens reported on the items addressed at the March 14th Power Resources & 

Access Committee meeting.  He mentioned the forecast of Co-op power costs that was presented 

and requested that copies be distributed to the Board.  He also discussed the committee self-

evaluation exercise and proposed changes to Board Policy B-2, Attachment E – Power Resources 

& Access Committee.  Upon motion of Mrs. Aubrey, seconded by Mr. Mongeon, it was 

 

VOTED: That the Board of Directors approves the changes to Board Policy B-2, Attachment E 

– Power Resources & Access Committee as presented. 

 

Vote for the motion was unanimous.  

 

Mr. Callnan addressed questions on the Monthly Report of Power Resources and Access Costs, 

Attachment #9 in the Board packet.   

Attorney’s Report 

Attorney Dean presented his report and addressed questions.  He provided an update on 

legislative and regulatory activities, including a bill creating a commission on electric vehicle 

infrastructure, property tax legislation, and the pole attachment rulemaking proceeding at the 

Public Utilities Commission.    

Corporate Services Committee 

Committee Chair Davis reported on the Corporate Services Committee meeting held March 26th.  

She drew attention to the resolution for the write-off of uncollectible accounts, Attachment #15 

in the Board packet.  Upon motion of Mr. Talbot, seconded by Mr. Dwyer, it was 

 

VOTED:  That the Board of Directors authorizes a write-off for uncollectible accounts in the 

sum of $119,074.10 covering accounts which were final billed April 2017 through 

September 2017, as well as bankruptcy filings through February 28, 2018, and 

directs the staff to continue to attempt recovery of these uncollected accounts. 

 

Vote for the motion was unanimous. 
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Committee Chair Davis mentioned that the committee also received a presentation on the 

proposed rate change and drew attention to Attachment #16 in the Board packet.  Upon motion 

of Mr. Talbot, seconded by Mrs. Kedersha, it was 

 

VOTED: That the Board of Directors authorizes management to set the rates for the Co‐op 

Power Charges, Regional Access Charges, and Above the Cap Exported Energy 

Credits as recommended on a bills‐rendered basis effective May 1, 2018. 

 

Vote for the motion was unanimous. 

 

Committee Chair Davis stated that the committee also received a presentation on the rewrite of 

the Terms & Conditions to make them easier to understand.  Upon motion of Mr. Talbot, 

seconded by Mrs. Aubrey, it was  

 

VOTED:   That the Board of Directors authorizes management to make the recommended 

revisions to the Terms and Conditions to be effective April 1, 2018. 
 

Vote for the motion was unanimous. 

 

Committee Chair Davis next drew attention to the Success Sharing Plan resolution, Attachment 

#18 in the Board packet.  Mr. Camerino provided a brief overview of the plan and achievement.  

Upon motion of Mr. Mongeon, seconded by Mrs. Kederhsa, it was  

 

VOTED: Based on achievement of 71.5% of the established 2017 Balanced Scorecard goals, 

the Board of Directors authorizes the payment of up to $369,444 to individuals 

employed during calendar year 2017 in accordance with the provisions of the NHEC 

Success Sharing Plan. 

 
Vote for the motion was unanimous. 

Member Solutions Committee 

Committee Chair Thomas reported on the March 1st Member Solutions Committee meeting, 

reviewing the items discussed at the meeting.  She drew attention to the draft minutes of the 

meeting, Attachment #19 in the Board packet.   Upon motion of Mrs. Aubrey, seconded by Mr. 

Colburn, it was 

 

VOTED: To approve the minutes of the March 1, 2018, Member Solutions Committee 

meeting as presented. 

 

Vote for the motion was unanimous. 

Board General Session 

Board Tracking Report 

It was noted that Item #2, NHEC’s Terms and Conditions, has been completed and will be 

removed from the Tracking Report. 
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Chair Kwasnik mentioned the Parking Lot Report, Attachment #22 in the Board packet, and 

suggested a discussion at the April Board meeting to determine if these items are still relevant.   

Committee Meetings 

Following is a list of upcoming committee meetings: 

 Governance Team – Monday, April 23rd at 10 a.m. 

 

Mr. Dwyer left the meeting at 1:25 p.m. 

NRECA Report 

Mr. Colburn presented the NRECA Report, drawing attention to his written report, Attachment 

#20 in the Board packet.  He noted that the next NRECA board meeting will be held in early 

April and has historically been used for strategic planning.   

NHEC Foundation Report 

NHEC Foundation Chair Davis reported on the Foundation meeting held earlier today, 

distributing a graph depicting the location of the grants, totaling $38,000, that were awarded.  

She mentioned that three NHEC Director seats will be opening on the Foundation board in June 

and if anyone is interested in serving they should let her or Sara Thielbar know.  She also 

distributed copies of the Executive Director’s Report and cards on how to register for the 

Amazon Smile Program to benefit the NHEC Foundation.      

Expense Reports 

Chair Kwasnik noted that expense reports were circulated.  

Other Business 

Mrs. Aubrey distributed and reviewed copies of a Letter to the Editor she would like to send to 

her local paper to encourage members to vote in this year’s election, noting that others could also 

use this letter to send to their local papers.  She indicated that she would like to ask for Board 

approval to send this letter at the April meeting.   

 

Mr. Mongeon noted that the Board Reporting Calendar has a Board Strategic Planning Session 

listed for May and this should be moved to August.   

 

The meeting recessed at 1:38 p.m. and reconvened at 1:49 p.m. with all those in attendance prior 

to the recess, with the exception of Mrs. Kedersha and Messrs. Kaminski, Irvine and Morrill, 

rejoining the meeting.  

Executive Session 

Upon motion of Mr. Colburn, seconded by Mr. Braxton, it was 

 

VOTED:  That the Board of Directors move into Executive Session for the purpose of 

confidential discussion of legal claims/litigation, confidential contract negotiations 

and/or confidential commercial or financial information, confidential cyber security 

information and confidential personnel matters.     
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Vote for the motion was unanimous and the Board moved into Executive Session at 1:49 p.m.  

Adjournment 

The Board moved out of Executive Session and Chair Kwasnik adjourned the meeting at 2:58 

p.m. 

 

 

 

     ___________________________ 

Joan Aubrey, Secretary 

A TRUE COPY ATTEST: 

 

 

 

__________________________________ 

Joseph Kwasnik, Chair of the Board 


