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NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

Minutes of the Meeting of the Board of Directors 

August 30, 2022 

 

Pursuant to proper notice duly provided to all Directors, the regular meeting of the Directors of the 

New Hampshire Electric Cooperative, Inc. (NHEC) was held August 30, 2022, at the Cooperative’s 

287 Highland Street Office in Plymouth, NH.       

   

Directors present were Jeff Morrill, William Darcy, Sharon Davis, Leo Dwyer, Edward French, 

Carolyn Kedersha, Madeline McElaney, and Harry Viens.  Directors Alana Albee, Brenda 

Boisvert, and Thomas Mongeon participated via Zoom.  Others present were Jim Bakas, Interim 

General Manager; Brian Callnan, VP of Power Resources and Access; Paul Phillips, Attorney; 

Kelley Achenbach, Controller; Carl Borowiec, Substation Metering Supervisor; Kristen Taylor, 

Financial Services Manager; Ken Colburn, NH NRECA Director; Doug Bergholm, Manager of 

Process Improvement/Training; Susan Karkheck, HR Payroll/Benefits Manager; Alyssa Clemsen 

Roberts, Incoming President/CEO; and Sharon Yeaton, Executive Services Administrator 

(recording).  Others participating via Zoom were Michael Jennings, Director of Engineering; Steve 

Kaminski, Power Planning and Policy Advisor; Scott Davis, Power Resources Administrator; and 

Steven Hoyt, NHEC Member.  

 

Chair Morrill called the meeting to order at 8:30 a.m. 

Agenda Review 

Upon motion of Mr. Darcy, seconded by Mr. French, the agenda was unanimously approved as 

presented in the meeting packet. 

Consent Agenda Approval 

Chair Morrill drew attention to the consent agenda items, including board meeting minutes of July 

26, 2022, as well as director expense reports.   

 

Upon motion of Mr. Darcy seconded by Mr. French, it was   

 

VOTED: That the Board of Directors approves the consent agenda items as presented in the 

meeting packet.  

 

Vote for the motion was unanimous.   

Board Safety Moment 

Mr. Borowiec presented the safety moment, discussing the importance of following procedures.  

Board Operations Moment 

Ms. McElaney presented the Board Operations Moment, sharing a breath work exercise to reduce 

stress.  She drew attention to the article in the board packet and shared a video.  
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Member Comments 

Chair Morrill welcomed NHEC Member Steven Hoyt to the meeting.  Mr. Hoyt said he is just 

interested in the board’s meetings and where we are going with electricity now with higher rates 

coming forward. 

Chairman’s Report 

Chair Morrill presented the Chairman’s Report first thanking Mr. Bakas, sharing the Board’s 

appreciation for all of his work and effort over the past year as the Interim General Manager, and 

highlighting some of his accomplishments during that time, including recognition of his “Person 

of the Year” award from NEPPA.   

 

Mr. Bakas expressed his thanks to a standing ovation and indicated he is looking forward to Ms. 

Clemsen Roberts joining the Co-op.   

 

Chair Morrill next discussed the subject of strategic topics, first sharing a slide with a list of topics 

and data to evaluate.  He noted that the list is not meant to be all encompassing and if others have 

items to add they should let him know.   

 

It was suggested that this list will be a good basis for discussion with Ms. Clemsen Roberts and it 

would be useful if she would share with the board how she thinks these should be positioned and 

how she sees her role, with it being suggested by a director that the board will be challenged to get 

back into being a board and less into the weeds with managerial responsibilities.   

 

It was mentioned that we need to establish what data/information we need to prepare for strategic 

planning as a planning process is only as good as the data to inform it. 

 

Chair Morrill talked about the importance of addressing the same variables in every initiative so 

comparisons can be made at the end when setting priorities. He discussed board member 

participation and leadership roles, suggesting a joint board and management team approach similar 

to that used for broadband.  

 

Chair Morrill closed with a review of the slide on the Strategic Topic Process, discussing roles and 

discussion agenda, noting that he wants to create a process so we have consistency in covering 

topics.   

Interim General Manager’s Report 

Mr. Bakas presented the Interim General Manager’s Report drawing attention to the resolution to 

appoint Alyssa Clemsen Roberts as a trustee of the FAS 106 Trust.  Upon motion of Ms. Kedersha, 

seconded by Mr. Dwyer, it was  

 

VOTED: That the Board of Directors appoints Alyssa Clemsen Roberts as a trustee of the FAS 

106 Trust effective September 6, 2022.  

 

Vote for the motion was unanimous. 

 

Mr. Bakas shared highlights from the update on the Balsams included in his written report, 

addressing questions, and advising that the board will be kept up to date.  
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It was requested that an item to address questions on board material be added to agendas. Chair 

Morrill replied that this will be done going forward.   

Strategic Topic Discussion – What business are we in? 

Mr. Dwyer kicked off the strategic topic discussion posing the question of “what business are we 

in?,” noting that he sees it as two distinctly different businesses, one that is a monopoly business 

where we own the “pipes” to deliver energy and the other a competitive business where we buy 

and sell energy. He referred to Attachment #7 in the board packet and reviewed the illustrative 

summary of the two businesses.  He suggested answering this question drives answers in most all 

of the other strategic topic categories.  Referring to the questions he posed in the attachment, he 

suggested that the transport (“pipes”) business could exist without the energy business, but the 

energy business could not exist on its own because it relies on the balance sheet of the monopoly 

distribution business.  He next posed the question, should we continue to utilize our monopoly 

position in the transport business to dictate the energy purchase and sales options available to our 

members, noting it is his opinion that this is what we currently do. 

 

In response to a question, Messrs. Callnan and Kaminski explained that while there is some 

difficulty in the set-up, there is no reason a competitive supplier in our service territory, who has 

access to hourly data, could not offer a time of use rate to our members. 

 

Mr. Dwyer next discussed beneficial electrification, noting that we currently socialize a piece of the 

benefit across the members who don’t make the investment and he wonders if instead we want to 

encourage members to make the investment and give them all of the benefit for doing so.  Because 

of the way we charge for our distribution system, the person who uses a lot of electricity pays more 

for the distribution system then someone who uses less even though it costs the same to have a 

meter at the house.  

 

Mr. Scott Davis joined the meeting via Zoom at 9:16 a.m. 

 

Discussion on beneficial electrification, as well as the question of what business we are in,  

included the following comments: 

 

• The more electrified and smarter the system the more we can utilize off peak rates, build 

our power portfolio to be reliable and cost effective, and everyone benefits from a 

stabilized distribution system with lower rates.   

• The original intent of beneficial electrification had an environmental impact locally and 

addressed the concern we had at the time that we were losing load. 

• As we move toward a system with modified demand, the more devices the more flexibility 

you have to operate the grid. 

• We want members to use electricity as it is better environmentally, so why would we 

penalize them by having them pay more for the distribution system if they use more. 

• Not all kilowatts are created equally, it benefits us having smart meters in place to be able 

to use those kilowatt hours in different times; it prevents us from overloading our grid and 

needing further capacity.  It also benefits us if we have a more distributed system where all 
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of our electricity is not coming from one place; if one power plant goes down, if we have 

distributed energy throughout the grid then it all levels out. 

• A desire to be able to supply members with the lowest cost option for power. 

• Major changes going into the next Strategic Plan should consider the previous assumption 

that kilowatt sales were going down and that we now have a broadband business.  

• On the energy purchase and sale side, the strategy has always been to be indifferent to 

kWh revenue, we are not adding a markup. Is there a way to monetize how we help people 

manage and control their usage if we are doing demand response and load shaping? 

• From the member perspective it is one business.   

• We should look at how we could incentivize people to produce electricity by sending the 

appropriate price signals in our programs. Should we be in demonstration projects that 

don’t yet prioritize what our members are most concerned about: affordability, reliability, 

solar, and broadband? 

• To think of our programs as only a cost does them a disservice because they have the 

potential to drive the market and guarantee affordability and reliability for our members in 

the future.  

• Another way to think about beneficial electrification is we have a significant amount of 

investment on our system over the last 90 years and if beneficial electrification is done 

right it leverages new investment from the member to benefit that same system they have 

already invested in over 90 years.   

• Beneficial electrification from the member perspective is an overall lower energy bill by 

replacing sources like fossil fuel.  

• Looking at the adoption rate of programs, such as heat pumps or electric vehicles, would 

adoption be faster if the member was getting all the benefit rather than giving part of it 

back to the rest of the members? 

• We need to make sure that all the members who are paying for any incentives we provide 

are also treated fairly and not just the members who receive the incentive. 

• In thinking about strategic decisions we might need to make, and how we frame those 

decisions, looking at some scenarios could help.  We have been moving forward with 

transactive energy pilots and we are at the point where we can come up with more strategy 

around pilots going forward. 

• Discussion around member benefits versus NHEC benefits, including whether it would be 

worthwhile to have a white paper that lays out the benefits to each and the pros and cons; a 

suggestion that the member and NHEC are one in the same and will be impacted by 

decisions made whether directly or indirectly; there are two kinds of member perspective, 

the membership at large and the individual member, and those viewpoints differ greatly 

between the various member segments; the importance of how we communicate and 

educate the benefits to members, messaging to members based on their interests, and 

communicating effectively to realize the full potential; and one member versus all 

members is something all co-ops struggle with as they started with the idea that all costs 

would be shared equally as the system was built, it is a balancing act between what the 

individual member has to pay versus the membership as a whole, reliability and rates will 

always be in conflict with one another so it is a balancing act. 
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With regard to next steps, Chair Morrill reviewed his list of implications or variables going 

forward, including the assumption load is not declining; we are a member business and how do we 

structure something when we have various member segments that want different things, each 

member is equally valuable so how do we principally base our approach.  Price and affordability is 

the number one priority of members and how do we best set up the transactive energy model for 

us and members.  We have to communicate key decisions in a way members understand the 

benefits to individuals and the membership as a whole.  

 

Mr. Bakas stated that we need to look harder at load growth, as we are just making an assumption 

that it is no longer an issue.  Mr. Jennings added that load growth is very speculative and depends 

on what will happen with politics and with future technology.  Chair Morrill commented that we 

need to make an assumption around load growth based on data we have available and we will 

build the Strategic Plan on those assumptions.  It was suggested load growth is an area we should 

do some scenario planning, with longer term scenarios of flat/stable growth, declining growth, and 

load growth. 

 

In response to a question, Mr. Dwyer indicated that he is not suggesting we get out of the energy 

business, just that we think of the business separately.  He believes members all have the same 

reliability concern with the “pipes” and they all have different concerns with the energy and if you 

think of them differently you might invest in the “pipes” differently than you do the energy 

business.  Mr. Callnan added that we also have a requirement to provide default service.  

 

Mr.  Kaminski noted that since we are required to provide default service, if you want to let the 

market find the lowest price for our members the way to do that is to make sure we don’t have the 

lowest price, then competitors will be able to compete and will come into our service territory.  

Broadband Update 

Mr. Dwyer provided an update on the Acworth/Sandwich project, reporting that there are between 

150 and 200 services online in Acworth and things are progressing well in Sandwich with splicing 

targeted for completion by September 15th and 600 reservations for service have already been 

received.  Referring to the Grafton County Project, Mr. Dwyer stated that the slab for the hut in  

Rumney has been poured, the slab for the Plymouth hut will be poured soon, and the make ready 

engineering is progressing.  

 

Responding to a question regarding the transition of leadership of broadband to the new CEO, Mr. 

Dwyer indicated that a meeting with Ms. Clemsen Roberts is scheduled for next week and they 

will discuss what that transition looks like.  

 

In response to a request, the redacted version of the BEA grant application will be posted in 

OnBoard.   

 

Addressing a question, Mr. Dwyer indicated that we expect to hear something on Friday, 

September 2nd regarding the BEA grant.  

 

The meeting recessed at 10:08 a.m. and Mr. Borowiec left the meeting at this time.  The meeting 

reconvened at 10:20 a.m. and Mr. Bergholm and Ms. Karkheck joined the meeting. 
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Employee Engagement Survey Highlights 
Ms. Karkheck reviewed a PowerPoint presentation sharing highlights of the results of the NHEC 

Employee Engagement Survey conducted by Korn Ferry.  She reviewed slides covering the 

agenda; survey background; Executive Summary – NHEC Employees are feeling both engaged 

and enabled, NHEC strengths, NHEC opportunities for improvement, 30,000 ft. view of clear and 

moderate strengths, and top five and bottom five questions vs. NHEC 2020 results; Focus on 

Engagement and Enablement – NHEC’s employees are highly engaged, outperforming the High 

Performing benchmarks; While enablement has declined slightly since 2020, employees are still 

being challenged in their roles; an overall picture of the survey results showing a majority of 

NHEC employees are highly effective, outperforming High Performing norm by 13%; and Next 

Steps. 

 

In response to questions on various areas of the survey, Mr. Bergholm explained that part of the 

next steps will be to dig deeper into the results of the survey question responses and determine 

what needs to be addressed.   

 

In response to a request, the Engagement Survey Report from Korn Ferry will be posted in 

OnBoard, as well as today’s presentation.  

 

Mr. Bergholm and Ms. Karkheck left the meeting at 10:40 a.m. 

CEO Onboarding Schedule 
Ms. Davis drew attention to the CEO Onboarding Schedule included in the meeting packet, and 

noted that it is a living document and will change.  She advised that a draft of this was reviewed 

with Ms. Clemsen Roberts and her input has been included.  

 

Addressing questions, Ms. Davis stated that board committee meetings will be included on her 

schedule and if Ms. Clemsen Roberts would like additional follow-up with any committees that 

can be scheduled; one-on-one meetings with directors can be worked out after she is here; the 

schedule is focused on generally getting to know NHEC; and we can pass on the suggestion for 

meetings with towns where NHEC’s service territory is the majority of the town.   

 

It was mentioned that external relations should also be a focus and she needs to be kept informed 

of outside influences on us.  

 

Chair Morrill commented that committee chairs should have a summary statement of key 

initiatives the committee is working on so she is aware of recent history as well as plans going 

forward.  The importance of having committee minutes posted in OnBoard was also mentioned. 

Board Committees 

Engineering and Operations Committee 

Engineering and Operations Committee Chair Mongeon reported on the August 4th Committee 

meeting covering the topics of grant funding, the Capital Construction Budget, long range plan, 

board graphs, and strategic discussion touching on the business technology solutions part of 

NRECA. Discussing the grant funding topic, Mr. Mongeon drew attention to the memo from 

McGuire Whitney, Attachment #9 in the board packet, and asked if there were any questions or 

observations on that attachment.  Comments shared included: 



Approved 9/27/22 

Page 7 of 11 

 

 

• The list of what is available for grants does not indicate what we will focus on, how much 

we can reasonably expect to get from each grant, and assignment of a specific staff 

member to learn everything they can about the grant, grant agency, and focus of the 

individual programs.  

• A request to add to the report which grants we are pursuing, the dollar amount of the grant, 

and which grants have we discarded from consideration.  

• Staff is looking at the opportunities and whether they are something we should pursue and 

is also developing relationships with the offices that are putting out the grant money.  

• Acknowledgement that staff worked with McGuire Whitney to identify the top three 

priorities, which are highlighted in the Strategic Funding Plan. 

• Recognition that it should be called a Funding Plan, rather than a Strategic Funding Plan, 

and it does need to be revisited since it was developed back in March. 

• A question on what the matrix is for success and how that will be judged (what is the value 

for the money), with a response explaining the contract terms provided and a caution on 

thinking of success in terms of return on investment, as part of this opportunity is creating 

new relationships at the federal and state level that will be beneficial for future grant 

opportunities. 

• With Ms. Clemsen Roberts coming on board it is hoped that reviewing the structure of 

how we are moving forward with grants will be one of her priorities and she could provide 

an update on her thoughts at the next board meeting.    

• The funding plan was designed to be a guide and was based off our Strategic Plan so we 

should revisit it soon in conjunction with the new Strategic Plan. 

• A dashboard on prioritization and current steps we have taken has not been assembled yet 

because it has been a very fluid process so far and we haven’t been able to prioritize 

without knowing how the money will be allocated to the states, how the state will allocate 

it, and how much will be available to the Co-op.  We can make an attempt on priorities, but 

it will change as these grants evolve.  

• We need to make sure we have the appropriate resources to go after funding for the top 

priorities and staff should come to the board with a request if more resources are needed. 

 

Mr. Hoyt left the meeting at 11:00 a.m. 

 

Mr. Mongeon advised that the other major topic discussed at the Committee meeting was the 

request for a $1.5 million increase in the capital construction budget.  Upon motion of Ms. 

Kedersha, seconded by Ms. Davis, it was 

 

VOTED: That the Board of Directors approves an increase of $1.5 million in the 2022 Capital 

Construction Budget from $17.8 million to $19.3 million, as presented at the August 

4, 2022, Engineering and Operations Committee meeting.  Further details can be 

found in the August 4, 2022, Engineering and Operations Committee meeting minutes. 

 

For those not at the Committee meeting, it was noted that Mr. Jennings made an extensive 

presentation and the need for this increase was well-established in the data presented.  
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Vote for the motion was unanimous. 

Executive Committee 

Chair Morrill reported on the August 5th Executive Committee meeting, discussing the review of 

board policies falling under the Committee’s responsibility.  

 

There was discussion on the proposed changes to Board Policy B-3, Attachment B, Board/ 

Management Communications, including a concern that these changes would open up the 

possibility of 11 different directors going to senior management with their individual requests; and 

comments that these changes still provide for a review of what is being requested, is more in line 

with what the actual practice has been, and makes this policy consistent with another policy that 

grants directors access to NHEC documents.  

 

It was requested that approval of Board Policy B-3, Attachment B be removed from the proposed 

resolution. 

 

It was also requested that approval of changes to Board Policy B-3, Attachment A, Executive 

Committee, increasing the powers of the Executive Committee be removed from the proposed 

resolution.   

 

Following further discussion, upon motion of Mr. Darcy, seconded by Mr. Viens, it was  

 

VOTED: That the Board of Directors approves the changes to Board Policies B-1, Statement of 

Purpose, Mission, Vision & Values; B-2, Board Committees; B-3, Functions and 

Authorities of the Board of Directors; B-4, Functions and Authorities of the 

President/CEO; B-31, Code of Conduct; B-36, President/CEO Succession; B-40, 

Nominating Committee; and B-41, Project Justification and Approval Guidelines; and 

reaffirms Board Policies B-3 Attachment A, Nomination, Functions, Authorities and 

Responsibilities of the Officers of the Board of Directors; B-9, Board of Director’s 

Stipends and Expenses; and B-38, Director Electric Accounts; as recommended at the 

August 5, 2022, Executive Committee meeting.  Further details can be found in the 

August 5, 2022, Executive Committee meeting minutes. 

 

Vote for the motion was unanimous. 

 

Chair Morrill noted that the Executive Committee will need to follow up on policies B-2, Attachment 

A, Executive Committee and B-3, Attachment B, Board/Management Communications. 

Audit Committee 

Audit Committee Chair Albee reported on the RFP process for an external auditor and mentioned 

that following interviews with two firms the Committee made a unanimous decision, which will 

be discussed further in executive session.   

Member Services Committee 

Member Services Committee Chair McElaney reported on the Committee’s August 24th meeting, 

including a presentation from Taylor Group on the results of the NHEC investment prioritization 

research, an Energy Solutions update, and an environmental goals discussion and proposed 
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resolution.  Ms. McElaney reviewed a proposed addition to the resolution that was included in the 

board packet to add the words “review opportunities to” after “NHEC will” in the third indented 

paragraph.   

 

Discussion ensued on the proposed resolution, including: a preference not to include the 

specificity included in the indented paragraphs, a suggestion to remove the language implying that 

buildings are not up to code, as they were built to code and are grandfathered; it is ambitious but 

does not include the cost implications; it hits all the fronts of a comprehensive environmental 

policy while balancing affordability and reliability; it reflects important priorities and we need to 

make a strong public statement; it is important to our ongoing grant efforts to have a statement in 

place as many of them want to know what you are doing as a company; a question of whether we 

should hold off until completion of the strategic plan since addressing the environment should be a 

key aspect of that; recognition that other utilities have public environmental statements; and a 

desire to simplify the resolution and make it aspirational.        

 

Upon motion of Mr. Darcy, seconded by Ms. Davis, it was 

 

VOTED: That the Board of Directors adopts the following goal statements: 
 

NHEC is committed to protecting the natural environment and ensuring the vitality of the 

communities we serve through a company-wide commitment to clean energy. As a member-

owned and governed cooperative, NHEC is focused on meeting our members’ needs, leading by 

example, helping our members be efficient users of energy resources, and providing tools to make 

choices about clean energy and NHEC activities that may impact member property. NHEC will 

reduce greenhouse gas emissions to the maximum practical extent in its electric distribution 

operations consistent with the NHEC Mission Statement, including by adopting the following 

policies and actions: 
  

NHEC will provide members with at least two new electricity purchase options as 

alternatives to NHEC Coop Power default service, 1) an 100% renewable energy option at 

the lowest practical cost, and 2) a renewable energy option that will encourage new 

renewable energy projects.  
 

When NHEC purchases vehicles it will procure vehicles with reduced carbon emissions, 

including electric vehicles, if the lifetime cost and functional utility of the alternative is 

equal to or better than gas or diesel vehicles. 

 

NHEC will review opportunities to make its buildings more energy efficient and when 

designing and replacing buildings will make them emit substantially less carbon than the 

facilities they replace. 

 

NHEC will financially support conservation and load management programs for members 

that supplement the requirements of the State of New Hampshire. 

 

NHEC will review the rates for solar energy power provided by members.  

 

NHEC will continuously evaluate new clean energy technologies for adoption as they are 

developed, prioritizing those which have the greatest potential for benefiting members. 
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NHEC will provide regular, clear and accessible opt-out methods from herbicide 

application on member properties. 
 

All of these actions and policies will be subject to and consistent with NHEC’s Strategic Plan and 

its primary mission of providing members affordable and reliable electric service. 

 

Vote for the motion was seven in favor (Directors Kedersha, Davis, Mongeon, Albee, McElaney, 

Darcy, and Morrill) and four opposed (Directors Viens, French, Boisvert, and Dwyer).  The 

motion carries.  

Building Feedback Group 

Ms. Davis reported on the Building Feedback Group meeting held on August 8th, sharing that 

plans for a headquarters facility are currently in a hold pattern, we are still looking to move the 

Plymouth District out of its current location, we are still looking for land to consolidate the 

Sunapee and Andover districts, finding land is difficult and expensive, the feedback on the 

hoteling space at headquarters has been positive, Messrs. Bakas and Lemay will approach the 

Town of Plymouth to see if they would be receptive to providing property tax relief if we were to 

build in Plymouth, and the group’s agreement that they would hold off on any further discussions 

until Ms. Clemsen Roberts is onboard and settled.   

 

Ms. Clemsen Roberts joined the meeting at 12:01 p.m. 

Board General Session 

NRECA Report 

Mr. Colburn presented the NRECA Report sharing highlights from his written report and additions 

to the bibliography.  He noted that going forward the complete bibliography would be provided as 

a resource rather than included in the board meeting packet.   

 

The meeting recessed at 12:09 p.m. Messrs. Colburn and Davis left the meeting at this time.  The 

meeting reconvened at 12:59 p.m.  

Board Tracking Report  

Chair Morrill drew attention to the Board Tracking Report, noting that a couple of items have been 

added and asked for any comments.   

 

It was mentioned that NHEC has a lot of policies for an organization of its size and the question 

was raised as to if the policies could be simplified.  Chair Morrill will appoint a subgroup to 

include Attorney Phillips and asked anyone interested in participating to let him know. 

Committee Meetings 

Following is a list of upcoming committee meetings: 

• Power Resources and Access Committee – September 20, 8:30 a.m.  

• Corporate Services Committee – September 23, 10:30 a.m. 
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NHEC Foundation Report 

NHEC Foundation Chair Davis stated that the next NHEC Foundation meeting will be held on 

September 26th at 8:30 a.m.  She read an email she received from Sara Thielbar, NHEC 

Foundation Executive Director, regarding members opting out of the Roundup Program, noting 

that she will get more information and this will be discussed further at the upcoming meeting. 

Executive Session 

Upon motion of Mr. French, seconded by Ms. Kedersha, it was 

  

VOTED: That the Board of Directors move into executive session for the purpose of discussion 

of confidential legal and personnel matters.    

 

Vote for the motion was unanimous and the board moved into executive session at 1:07 p.m. 

 

The board moved out of executive session at 2:10 p.m. 

Adjournment  

Upon motion of Ms. Kedersha, seconded by Mr. Darcy, it was unanimously voted to adjourn the 

meeting.  Chair Morrill adjourned the meeting at 2:10 p.m. 

 

 

     ___________________________ 

Brenda Boisvert, Secretary 

A TRUE COPY ATTEST: 

 

 

__________________________________ 

Jeffrey Morrill, Chair of the Board 


